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Program Overview 
Project REAP (Recognizing Excellence in Achievement and Professionalism) is a 
differentiated compensation system for teachers and administrators that will be 
implemented in the 10 highest need Orange County Public Schools secondary schools. 
The incentives will be tied to student achievement and will reward individual successes 
for effective leading. Project REAP has a comprehensive professional development 
component. 
 
View the complete TIF profile for the Orange County REAP Initiative  
 
Program Information 

• Project REAP FAQ  

• Project REAP Year 2 PowerPoint  

• Project REAP Newsletter  

• Project REAP Participating Schools  

• Orange County Department of Human Resources 

• Florida Department of Education Project REAP Press Release 
 
Select Articles and Reports 

• Orlando Sentinel. (March 15, 2007). State Looks for New Way to Reward Top 
Teachers. 

 
Related CECR Resources 

• Teacher Incentive Fund Grantee Summary Tool  

• Orange County Public Schools Project REAP TIF Grantee Profile 
  

https://www.ocps.net/Pages/default.aspx
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http://www.flboe.org/news/2007/2007_06_06.asp?style=print
http://www.nctq.org/nctq/research/1175283304273.pdf
http://www.nctq.org/nctq/research/1175283304273.pdf
http://cecr.ed.gov/initiatives/grantees/granteeSummary.cfm
http://www.cecr.ed.gov/initiatives/profiles/pdfs/OrangeCounty.pdf

